
S H O F I E L D  A I

Company Profile
Leading AI. Delivered.

AI solutions, secure implementation and infrastructure
coordination for organisations moving from fragmented AI
activity into production.

P U B L I C  E D I T I O N
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0 1  |  I D E N T I T Y P U B L I C  E D I T I O N

Shofield AI at a glance
A partner-led, AI-native company designed to commercialise and implement leading technologies without claiming to
manufacture every underlying component.

L E G A L  O P E R A T O R

Main Shofield Group, Inc.
Delaware, United States

O P E R A T I N G  B R A N D

Shofield AI
AI solutions and infrastructure

C U S T O M E R  P R O M I S E

Production AI
Secure, integrated and measurable

P R I M A R Y  A U D I E N C E

AI-active organisations
Mid-market and enterprise

D E L I V E R Y  S Y S T E M

Five defined stages
Assess to operate

P U B L I C  C O N T A C T

shofield.ai
info@shofield.ai
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0 2  |  T H E  D E P L O Y M E N T  G A P P U B L I C  E D I T I O N

AI activity is growing. Production
discipline is not.
Shofield is built for organisations that already have licences, pilots or isolated automations but lack one
accountable route into production.

0 1

Fragmented
pilots

Experiments remain
disconnected from shared
workflows and systems.

0 2

Vendor confusion

Models, platforms and
licences accumulate without
coherent architecture.

0 3

Data barriers

Critical information is
distributed across enterprise
and legacy systems.

0 4

Security
exposure

Permissions, auditability and
operating ownership remain
unclear.

0 5

Unclear
economics

AI activity is not connected
to a measurable operating
result.
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0 3  |  C A P A B I L I T I E S P U B L I C  E D I T I O N

One partner across systems, controls and
infrastructure.
Shofield connects business architecture, technology selection, implementation coordination and managed operation around a
defined production objective.

0 1

Enterprise AI solutions

Agents, intelligent automation, knowledge systems,
copilots, document intelligence and production
integrations.

0 2

Secure and sovereign
AI
Governance, identity, permissions, model control,
evaluations, monitoring and private deployment
options.

0 3

AI infrastructure

Cloud, hybrid and on-premise architecture,
accelerated compute and qualified specialist
coordination.

DELIVERY BOUNDARY Shofield leads discovery, architecture and solution coordination. Specialist engineering, construction and deep product delivery remain with qualified
partners where required.
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0 4  |  D E L I V E R Y  M E T H O D P U B L I C  E D I T I O N

Assess. Architect. Source. Implement.
Operate.
A repeatable sequence creates a decision point at every stage and protects both customer outcomes and delivery
discipline.

0 1

Assess

Use cases, systems, data, readiness,
risk and economics.

0 2

Architect

Solution, model, data, security,
governance and implementation
design.

0 3

Source

Technologies, commercial terms and
qualified delivery partners.

0 4

Implement

Integrate, test, secure, train and
move the workflow into production.

0 5

Operate

Monitor, evaluate, govern, optimise
and expand measurable value.

C O M M E R C I A L  P R I N C I P L E Paid assessment before complex design. Defined scope before delivery. Human approval before material commitments.
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0 5  |  P R I M A R Y  E N T R Y  O F F E R 3 - 5  W E E K S

Secure AI Deployment Assessment
A paid first engagement for organisations that have AI activity but need a secure, practical and economically grounded
production decision.

0 1 Current-state map

Workflow, systems, AI usage, data dependencies and
constraints.

0 2 Architecture and controls

Integrations, access, approvals, audit requirements and
risk controls.

0 3 Economic model

Baseline, value hypothesis, costs, assumptions,
sensitivities and success measures.

0 4 Production plan

Prioritised workflow, accountable owners, vendor roles
and next paid step.

D E C I S I O N  G A T E

Go / no-go

Documented owners,
architecture, economics, principal
risks and the next implementation
decision.
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0 6  |  T R U S T  A N D  C O N T R O L P U B L I C  E D I T I O N

Production AI requires accountable
controls.
Controls are designed to match the workflow, data and consequence level. This is an operating principle, not a claim of external
certification.

0 1 Security by design

Identity, permissions, integrations and data
handling are considered during architecture.

0 2 Human approval

Material commitments and consequential actions
retain explicit decision authority.

0 3 Evaluation

Quality, failure modes, cost, latency and operating
measures are defined before scale.

0 4 Operational evidence

Logs, monitoring, ownership and escalation routes
support accountable use.

0 5 Vendor discipline

Technology is selected for fit, delivery maturity,
commercial viability and risk.

0 6 Defined boundaries

Specialist or regulated work remains with
appropriately qualified providers.
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0 7  |  D E L I V E R Y  M O D E L P U B L I C  E D I T I O N

Accountable orchestration with specialist
depth.
Shofield owns the commercial and architectural path while qualified specialists provide the disciplines an engagement
requires.

S H O F I E L D  L E A D S

Discovery and qualification

Use-case and business architecture

Technology and partner coordination

Implementation governance

Managed operating cadence

Q U A L I F I E D  S P E C I A L I S T S

Deep product engineering

Cybersecurity implementation

Infrastructure engineering

Construction and facilities

Regulated professional services

C U S T O M E R  O W N E R S

Economic decision

Technical ownership

Operational ownership

Risk acceptance

Adoption and change
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0 8  |  C O M M E R C I A L  F O C U S P U B L I C  E D I T I O N

International brand. Controlled market
roles.
Regional focus describes commercial intent and delivery strategy. It does not imply a customer base, partner designation or
physical office in every market.

US

United States

Technology partnerships and selected
opportunities.

BX

Europe / Benelux

Primary commercial focus for governed
production AI.

ME

Middle East

Strategic enterprise, government and
partner opportunities.

AF

Selected African
markets

Country-specific, partner-led
opportunities.
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0 9  |  N E X T  S T E P L A S T  V E R I F I E D  1 6  A U G  2 0 2 6

F R O M  A I  A M B I T I O N  T O  A  F U N D A B L E  D E C I S I O N

Start with one workflow
worth deploying.
Bring the initiative, sponsor and operating problem. Shofield will help define the evidence
required for a secure go / no-go decision.

Request a Secure AI Deployment
Assessment

shofield.ai/contact
info@shofield.ai

P U B L I C  C O M P A N Y  F A C T S

Shofield AI
The AI operating brand of Main
Shofield Group, Inc., a Delaware
corporation.

Founder and CEO
Richy Shofield

This profile contains no customer, partner,
certification or performance claims.
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